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Consultation Timeline and Process 
 
The governors of Cyril Jackson Primary School (CJPS) have made the decision 
to consult on the proposal to convert to an academy and join the University 
Schools Trust (UST). 
 
The consultation process has taken place before any formal process as 
instructed by the Department for Education.  
 
The consultation paper was published on 14th June 2019:  
 

https://www.cyriljackson.towerhamlets.sch.uk/viewer/835 
 
 
This was uploaded to the school’s website and publicised to parents, staff, the 
Local Authority and other local schools. Respondents were invited to a series 
of consultation meetings and invited to submit any written comments by 12th 
July 2019. 
 
In addition to this, a Frequently Asked Questions document was published: 
 

https://www.cyriljackson.towerhamlets.sch.uk/viewer/839 
 

The following table summarises the consultation meetings held: 
 

Date Time Audience Panel  

18th June 8.00am Cllr James King  Sue Stollery, Chair of Governors 

 Gill Kemp, Headteacher 

18th June 3.45 Staff  Sue Stollery, Chair of Governors 

 Gill Kemp, Headteacher 

 Aleya Sattar, Parent Governor 

 Rani Begum, Parent Governor 

19th June 9.00am Parents 
 

 Sue Stollery, Chair of Governors  

 Gill Kemp, Headteacher  

 Ross Tranter, Co-opted Governor 

 Rani Begum, Parent Governor  

 Aleya Sattar, Parent Governor 

 Rehena Ali, Parent Governor 

 Tanya Nessa, Parent Governor TBC 

2.45pm Parents 
 

 Sue Stollery, Chair of Governors 

 Gill Kemp, Headteacher  

 Ross Tranter, Co-opted Governor  

 Helen Millward, Co-opted Governor 

 Rani Begum, Parent Governor TBC 

7.00pm Parents 
 

 Ross Tranter (RT), Co-opted Governor 

 Gill Kemp (GK) Headteacher 

 Darren Milgate (DM) Co-opted Governor 

 Rani Begum, Parent Governor  

19th June  3.30 Staff   Gill Kemp, Headteacher 

24th June 3.45 NEU Staff  Sue Stollery, Chair of Governors  

 Gill Kemp, Headteacher 

 Ross Tranter, Co-opted Governor  

 Hodo Dirir, Head of School 

https://www.cyriljackson.towerhamlets.sch.uk/viewer/835
https://www.cyriljackson.towerhamlets.sch.uk/viewer/839
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 Christine Whatford, Interim CEO, (UST) 

 Victoria Green, Interim Director of 
Finance and Estates (UST) 

 Louise Howard, Director of HR (UST) 

 Philip Moss, independent consultant 

28th June 9.00am Parents’ 
Translated Meeting 

 Sue Stollery, Chair of Governors  

 Gill Kemp, Headteacher 

 Philip Moss, Independent Consultant 

2nd July  2.45pm  Parents 
(Translated 
Documents) 

 Lipi Islam, Home School Worker 

 Gill Kemp, Headteacher 

5th July  9.00am Parents  Sue Stollery, Chair of Governors  

 Gill Kemp, Headteacher 

 Christine Whatford, Interim CEO, UST 

 Peter Heathcote, Chair of UST 

 Philip Moss, Independent Consultant 

 Aleya Sattar, Parent Governor 

 Rehena Ali, Parent Governor 

10th July 11.00 Unions (NEU/GBM 
and Unison) 

 Gill Kemp, Headteacher 

 Ross Tranter, Co-opted Governor 

 Philip Moss – independent consultant 
11th July  1.30pm  LBTH  Gill Kemp, Headteacher 

 Debbie Jones, Director of Children’s 
Services 

 Christine McInnes,  

 Terry Bryan, Head of Pupil Services and 
School Sufficiency 

15th July  1.30pm  LBTH Governor 
Services 

 Sue Stollery, Chair of Governors  

 Gill Kemp, Headteacher 

 
 
Notes of meetings, key consultation documents and FAQs are available on 
the school’s website: 
 
https://www.cyriljackson.towerhamlets.sch.uk/parents/academy-consultation 
 
  

https://www.cyriljackson.towerhamlets.sch.uk/parents/academy-consultation
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Issues arising during the consultation meetings 
 
The following is not a verbatim report on all of the meetings. Rather, it gathers 
together, by theme, the questions and concerns that were raised in all of the 
meetings.  
 
Parents’ Consultation Meetings 
 
Across all parent consultation meetings, a range of questions were asked that 
centered on a number of key issues. These are summarised below.  
 
 

 
Parents were reassured that there would be no changes in relation to the issues 
listed above – on a day-to-day basis it would remain “business as usual”. The 
school would continue to follow the National Curriculum and there would not be 
any changes to the uniform or school name (Cyril Jackson). 
 
In addition, it was further stressed that the process of becoming an academy 
would not mean staff would be “forced” to teach or work in other schools within 
the academy trust, or that by becoming an academy, parents would have to pay 
for things that they don’t currently pay for.  
 
A number of parents raised the issue of admissions and whether by becoming 
an academy, children from Cyril Jackson would have a better chance of getting 
into SPWT. It was explained that the admissions policy for the school would not 
change just as a result of becoming an academy. However, it was explained 
that if the school joined UST, the Trust would become the school’s admissions 
authority and could, at some future point, consult on a change to the admissions 
policy to support greater access for pupils from CJPS to transfer to St Paul’s 
Way Trust School (SPWT). The school noted that SPWT was the preferred 
choice of secondary school, both currently and historically for our families at 
CJPS.  
 

School Organisation matters 
 
A substantial number of questions from parents related to the day-to-day 
organisation of the school. For example: 
 

 Would the school continue to follow the National Curriculum? 

 Would there be any change to the school day or terms? 

 What impact will academy conversion have on class sizes? 

 Would after school clubs continue to operate? 

 Would there be a charge to come to the school if it converts? 

 Would staff be forced to move around between schools in the Trust? 

 Would the leadership of the school change? 

 Would the school name change? 

 Would the uniform change? 
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SEND provision will not be affected by becoming an academy – both resourced 
units will remain in place and wider SEND provision for pupils would continue 
as normal.  
 

 
It was explained that the members of the existing governing body would transfer 
over to a ‘Local’ Governing Body (LGB). The LGB would have at least 4 elected 
parents and would continue to have staff representatives on it.  
 
For good or outstanding schools, UST is committed to giving LGBs high levels 
of delegated authority. There are some areas that the Trust would have 
authority over, such as budget setting. This is, however, no different from the 
control the LA has over the school now – while the governors are responsible 
for putting the school’s budget together, the LA has the legal responsibility to 
ensure it is sustainable or, where a school is in financial difficulty, that robust 
plans are in place to support the school back to a stable position. This is the 
same with academy trusts.  
 
UST’s ‘Scheme of Delegation’ means the LGB of the school is well placed to 
continue to challenge and support the school and maintain its ‘outstanding’ 
Ofsted judgement.  
 
The Trust is apprised of parent views through the attendance of the school’s 
Chairs of Governors at the Trust Board meeting. School Improvement Plan 
questionnaires are completed and reported to the Trust. Parental complaints 
are collated and reviewed by the University Schools Trust Executive Team. The 
Chair of Governors and Headteacher of each school attend half-termly 
meetings with the CEO and Executive officers.  
 
In terms of accountability, it is the case that academies are not answerable to 
their respective Local Authorities, but academy trusts remain accountable to 
Ofsted and the Department for Education for the educational and financial 
performance of their academies (see further detail in the section on UST 
below). 

SEND provision 
 
Some parents were concerned about whether there would be an impact on 
SEND provision after becoming an academy, in particular the specialist 
provision for Speech and Language and Language Resource Centre. 
 

Governance of the School 
 
A number of questions centered on the make-up of the governing body as 
an academy: would the school still have a governing body, would parents 
still be represented on it, what powers would the governing body retain and 
lose as an academy within UST, and who would the governors be 
accountable to once they had left the LA? 
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It is also worth noting that the Local Authority is a Member and Trustee of UST 
so will continue to have influence upon and involvement in its governance. The 
Trust and its schools are committed to working with Tower Hamlets Council. 
The Trustees set up the Trust Board with special dispensation from the 
Secretary of State to include a member of Tower Hamlets Council on their 
Board. The Trust believes this relationship contributes to the wider success of 
Tower Hamlets schools.  
 
The schools purchase, and where appropriate will continue to purchase, 
services from the council in order to deliver services to staff and students. 
Tower Hamlets Education Partnership is a key driver for school improvement 
and both schools within the Trust retain this SLA. 
 
Parents will still be able to raise issues of concern and complaint. Where such 
issues were not resolved in school, they can escalate their concern to the 
Trustees of UST and, beyond that, Ofsted, the Education Skills and Funding 
Agency or a range of other statutory bodies dependent on the issue in question.  
 
All academies must publish and operate a complaints policy. If a complaint 
escalates to a formal hearing, the complaints panel must include a suitably 
qualified and experienced person who is independent of the Trustees in order 
to ensure the complaint is heard objectively.  
 

 
UST is a charitable trust. As such, it can only operate in line with its ‘charitable 
object’: the provision of state education. This is the same for all academy trusts. 
The Secretary of State for Education operates regulatory and oversight powers 
for academy trusts on behalf of the Charity Commission. As a minimum, 
therefore, Trusts must operate in line with the principles and rules of charities 
and cannot deviate from or alter their core purpose – this is set out in legislation 
and in the Trust’s Articles of Association.  
 
The associated powers and duties of academy trusts (to employ staff, support 
families and the wider community, incur expenditure, purchase goods and 
services, etc.) only exist insofar as they support the charitable object and 
cannot be used in support of other outcomes and/or purposes. So, for instance, 
while an academy trust can generate income through, say, letting out its 
premises in the evening or at weekends (in the same way as a Local Authority 

UST matters 
 
Some level of concern was raised about the long term plans UST had for 
growth: are they looking to grow to a large number of schools, which could 
dilute the uniqueness of CJPS? Equally, parents were concerned about: 

 the controls and accountability framework in place to ensure the 
Trust remained focused on providing education; 

 whether the Trust adheres to key policies that were ‘the norm’ in 
Local Authority schools. 
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school can), it can only use this income in support of the charitable object. It 
cannot use it as a ‘profit’ for distribution to directors or other members of staff.  
 
In addition, academy trusts must operate in line with much of the same 
educational legislation as Local Authority schools around matters such as 
SEND, admissions, inclusion, equalities, etc. In this way, academies and Local 
Authority schools operate on a ‘level playing field’ to ensure all parents and 
children have equal entitlements and protections regardless of the type of 
school they attend.  
 
UST does not have plans to expand rapidly locally and/or over a large 
geographical area. Instead, UST has modest ambitions to a) operate across a 
limited geographical area and b) aim to grow to no more than 8 schools over a 
period of 3 to 4 years. This would be large enough to maximize on economies 
of scale and not be so large that it loses a close and supportive relationship 
with and between its constituent academies.  
 
 

 
Academies and Local Authority schools are funded in exactly the same way. 
This ensures that no school is disadvantaged due to their status. In broad 
terms, schools of the same size with pupils with similar characteristics (levels 
of deprivation etc.) and in the same area (e.g. inner London) will receive broadly 
similar funding.  
 
Most Local Authorities, however, retain ‘top-slice’ funding from all of their school 
budgets to pay for central services. They then ‘delegate’ the remaining funding 
to their schools and offer services for schools to purchase. Over the last few 
years the range of services LBTH has been able to offer has diminished as 
budgets have been squeezed. The services that have remained have tended 
to focus predominantly on schools facing challenges. This can mean that 
schools graded ‘good’ or ‘outstanding’ by Ofsted are not receiving the level of 
service they once did but, nevertheless, may still need. For instance, in addition 
to buying into LA services, Cyril Jackson is supplementing some service 
provision by purchasing third party support to ‘fill the gaps’ left by the Local 
Authority, such as for HR and finance.  
 
By contrast, the Local Authority ‘top-slice’ funding approach does not apply to 
academies. The entirety of the funding allocated via the funding formula is 
received by the Trust. The Trust will (like the Local Authority) ‘top-slice’ the 
academy budget to provide a range of services for all its academies, such as 
finance, HR and other statutory duties. For UST, this is 5% of an academy’s 

Finance 
 
Parents asked how becoming an academy would impact on the funding the 
school receives and what the financial benefits/savings would be as a 
result of becoming an academy, as opposed to remaining as a Local 
Authority school. 
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core budget (this does not include SEND funding, pupil premium or nursery 
funding).  
 
An academy may still choose to buy services beyond those provided by the 
Trust and these can still come from the LA, if it is providing good value for 
money.  
 
It is not the case that an academy is significantly better off in cash terms than 
a Local Authority school. It isn’t. Rather, academies within a Trust have the 
freedom and significant incentive (unlike Local Authority schools) to share back 
office (and other) functions with each other, to use the Trust’s purchasing power 
to gain good value for money and to exercise a high degree of control over the 
quality of the services they receive.  
 
As part of the due diligence process, governors will gain a full understanding of 
the services UST will provide, the benefits of procuring certain services at a 
Trust level (catering and cleaning, for instance) and the services the academy 
will still need to procure.  

 
 
Most schools find that the £25,000 is sufficient to cover the costs of conversion. 
The direct costs a school needs to meet relate to the legal costs of establishing 
a Trust or joining an existing Trust. For a maintained school these will be in the 
region of £5,000 - £8,000. In addition, the school will need to pay for a pension 
valuation to support the transfer of staff pensions from the LA to the Trust, any 
costs of moving licenses for IT/Finance/MI systems etc., and other project 
management costs.  
 
Parental Concerns 
 
In addition to the questions posed, a number of parents outlined their concerns 
in relation to both the principles of becoming an academy and the specific 
nature of Cyril Jackson becoming an academy within UST.  
 

  
This is not the case. As outlined above, academy trusts are charitable 
organisations. They are regulated by the Secretary of State for Education and 
must follow very clear rules and regulations through their Articles of 
Association. This ensures academy trusts adhere to their primary purpose of 
providing education - and this cannot be changed.  
 

Privatisation 
 
Becoming an academy represents the privatisation of education in which 
the profit motive becomes a driver and community assets can be sold off  
 

Will the £25,000 grant cover the costs of conversion? 
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When a Local Authority school converts to an academy, the land and buildings 
are leased to the Trust on a long (125 year) lease. In this way the community 
“asset” remains in the ownership of the Local Authority, albeit with tenant rights 
and responsibilities sitting with a Trust. The lease will ensure the Trust is unable 
to alter the use of the building and/or undertake activities in it that are 
incompatible with the proper and safe conduct of the school. If the academy 
closes at some point in the future, the land and buildings revert to the LA and 
do not remain with the Trust.  
 

 
The consultation period has run for a number of weeks during which time 
parents have had multiple opportunities to attend meetings, ask questions and 
put their points of view across. At the end of the consultation, the governors 
undertook to review the responses and consider the next steps. These could 
include proceeding to the due diligence stage, undertaking further consultation 
or ceasing the process.  
 
If the governors chose to proceed the next stage after having considered the 
responses to the consultation, they undertook to further explore the issues 
raised in the consultation considered to be relevant, to undertake due diligence 
on UST and to satisfy themselves that the benefits of becoming an academy 
are real. 
 
This consultation has taken place prior to the governors making the decision to 
submit a formal application to become an academy. As such, it has sought to 
gain, at an early stage, an understanding of the views of its parents and wider 
stakeholder group.  
 
In terms of alternative options, the governors set up a working group to consider 
the options of remaining with the Local Authority, form a soft/hard federation 
with a group of schools or become an academy as part of a wider multi-
academy trust. The minutes of these meetings have been published on the 
school’s website. On the basis of these debates, the governors reached the 
decision to consult on the proposal outlined.  
  

Consultation Period and Alternative Options 
 
The consultation period has been too short and should be extended to 
enable parents and others to fully engage with the proposal and 
understand more about its pros and cons. The consultation should have 
laid out a range of options rather than only presenting the governor’s 
proposal.  
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Governors have three core functions: 
 

 Ensuring the clarity of vision, ethos and strategic direction of the 
school; 

 Holding executive leaders to account; 

 Overseeing the school’s financial performance.  
 
In essence, the governing body of a school holds the legal responsibility to take 
decisions in what it believes are the best interests of the school’s long term 
sustainability and viability. They have broad duties in law to consult with 
stakeholders (including parents) – a duty that the governing body takes 
seriously. But ultimately it is the governing body that holds the responsibility for 
the performance of the school in both the short and long term.  
 
On this basis, it did not consider it appropriate to hold a ballot. Rather, the 
consultation events have given the governing body a good understanding of 
parent/stakeholder views and concerns to enable them to consider the next 
steps in a fully informed way. A simple ballot would not provide the richness of 
opinion that has been generated through the meetings held and written 
comments that have been submitted.  
 
Having said this, the governors recognise that a decision of this nature is an 
important one. This is why the consultation took place at the start of the 
process, before any formal application was made.  
 

 
It is the case that there have been a number of instances where academies 
have found themselves in a very difficult situation either though poor 
management, deliberate acts to “get round” the very clear rules and regulations 
or, at worst, by taking actions designed to defraud the public purse.  
 
However, the reality is that a very small number of academies are in these 
unfortunate categories. The number of academies as a whole is much, much 
larger, and it is therefore not the case that mismanagement of this nature is 
endemic.  
 

Secret Ballot  

 
Two parents requested a secret ballot of staff and parents to enable 
everyone to express a yes/no opinion on the proposal.  
 

Academies have a bad reputation  
 
Some parents referred to instances in the media where academies have 
gone badly wrong and it is, therefore, too high risk for a school to convert. 
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The vast majority of academies were, until 2011, ‘good’ and ‘outstanding’ 
schools within Local Authority control. They took the decision to convert and 
remain led and governed by people who are committed to supporting the 
provision of public education.  
 
In addition, academies are required to meet a high degree of accountability and 
reporting, particularly in relation to their financial arrangements; this means that 
the scope for mismanagement is small. The level and frequency of reporting to 
the DfE and EFSA is greater than that required in Local Authority schools and, 
furthermore, a Trust’s annual report is publicly available.  
 

 
 
This consultation has been designed to provide information to parents and 
other stakeholders about the governors’ proposal, to answer any specific 
questions parents and stakeholders have through open meetings and to gather 
the views of all those who will be affected by the proposal.  
 
The consultation has taken place before the governors have formally applied to 
the Secretary of State for Education for an Academy Order. This has ensured 
that the governors are fully aware of the views of the community before deciding 
on the next stage.  
 
The governors met before the end of term to consider all of the evidence that 
they had gathered from the consultation and to discuss this report. At that 
meeting, the governors – by a vote of 11 in favour to 3 not in favour – took the 
decision to progress the conversion to academy status, proceeding with the 
academy order on the understanding that this would release the £25,000 to 
support the due diligence process and that this did not represent a final 
commitment to convert. 
 
 
 
  

Process 

 
Parents wanted to understand the process from this point onwards. 
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Staff Consultations  
 
Many of the same issues outlined in the parents’ consultation arose in the staff 
consultation. In addition, staff asked the following: 
 
 

 
Since SPWT converted to an academy, UST has followed national and local 
arrangements for teachers and support staff. 
 
Consequently, there would be no change to the terms and conditions of staff in 
CJPS if the school converted to an academy and joined UST. Staff would 
transfer under the TUPE (Transfer of Undertakings (Protection of Employment)) 
regulations on the same terms and conditions as they enjoy now. 
 
It is the case that academy trusts are not required to follow these arrangements. 
UST, however, has no plans to alter them.  
 
While there are some examples of academy trusts that have altered them in 
certain ways, the vast majority of academies continue to operate on the basis 
of the national arrangements. It is not the case, therefore, that large numbers 
of staff in academies are operating under terms and conditions that are not as 
beneficial as their colleagues in Local Authority schools. On a purely practical 
level, it would not be sensible for an academy trust to offer worse conditions to 
those in Local Authority schools. Being able to attract, recruit and retain good 
quality staff is vitally important to sustain outstanding provision for children. 
 
In any event, terms and conditions are not “set in stone” in any sector. For 
instance, LBTH is currently undertaking a consultation on changes to support 
staff terms and conditions. Any change/outcome as a result of these 
discussions will be reflected in UST’s arrangements. This will have been an LA-
instigated change, not a Trust one.  
 
It is also important to note that the academies must continue to offer the 
Teacher Pension and Local Government Pension Scheme to their staff as 
appropriate.  
 
Unions will continue to be recognised.  
 
Finally, UST will recognise continuity of employment for all staff as they transfer 
from the Local Authority.  
 

Terms and Conditions 
 
Will the terms and conditions and pay arrangements remain the same? 
Even if they do remain in place in the immediate term, what guarantee is 
there that they will remain in place over the long term? Will the Unions still 
be recognised? 
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There are no plans to undertake a reorganisation of the school as a result of 
becoming an academy.  
 
Having said that, no Local Authority, governing body or leadership team can 
guarantee that it will not need to review staffing arrangements at some point. 
The financial challenges facing the education sector are already having this 
effect in some Local Authority schools.  
 
By becoming an academy, CJPS will actually have more control over how these 
financial challenges can be managed and will not, at some future point, be 
subject to LA decision-making processes in the way that some schools in the 
borough are now.  
 
There may be opportunities in the future to develop shared staff posts across 
schools in the Trust. These may be very attractive to individuals, dependent on 
their career ambitions and/or personal circumstances. However, no individual 
member of staff will be ‘forced’ to work across schools as a result of the 
conversion.  
 

 
Where these services are providing good levels of support and offer value for 
money, there is no reason why they would not continue.  
 

 
A wider range of opportunities (both in terms of teaching and facilities) – 

Going forward, CJPS would wish to investigate the possibility of specialist 
teachers (modern foreign languages, physical education, music, art, and design 
and technology) working with their children. The school would have access to 
the extensive sports facilities, the drama studio and the theatre at St Paul’s Way 
Trust School, as well as opportunities to work seamlessly across the schools 
without the burden of administration.  

LA Services 
 
Will the school still buy into some Local Authority services, such as the 
library service? 

 

Reorganisation and Job Security 
 
Will there be a staff reorganisation post-conversion that would place staff at 
risk of being made redundant or being forced to work in other schools in 
the trust? 
 

What are the benefits for CJPS pupils? 
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Consideration for secondary school places (a consultation would be 
required) – SPWT is the local secondary school and a popular choice among 

our parents, yet significant numbers of pupils do not gain a place. Although 
there is no guarantee that the Trustees would review their admissions policy, if 
there was significant interest, the governors would put this matter to the Trust 
Board to consider and, if it was appropriate, undertake a consultation. 
 
School to school support for KS2 to KS3 transition (this is often known 
as the lost years) both in terms of pastoral and academic outcomes – As 
an outstanding school, CJPS considers its role within the wider community as 
a key part of its values. The development of a seamless KS2/KS3 curriculum is 
a vision for many leaders in their schools. We hope that the children will be 
challenged, supported and continue their learning journey once they leave Cyril 
Jackson if they are fortunate enough to access a place at SPWT. A formal 
partnership would ensure that this would be implemented. The schools would 
work formally to ensure the curriculum planning offered continuity and stretch, 
whilst the pastoral teams would offer bespoke support for transition. Key 
leaders of the curriculum and the pastoral teams would work together to support 
our children and their families to a greater degree than is already in place. A 
transition curriculum could begin in Year 5 with the children accessing and 
being familiar with the building from a young age. The transition process would 
support all children regardless of their secondary school allocation. The 
children at CJPS are split across the Local Authority for their secondary school 
placements, often moving without the support of their peers. Where allocation 
of secondary places is low, we often receive too little contact from the 
secondary school.  
 
Inclusive education with a broad and balanced curriculum – CJPS is an 

inclusive school serving one of the most deprived wards in the borough. The 
ethos and values around inclusion underpin our work. SPWT School also 
shares these values; they have a specialist provision for the deaf on-site. 
Offering such provision in both schools is an attraction both in terms of 
recruiting and retaining staff, and because it will give us the capacity to utilise 
external professionals, leaders, teachers and support staff. This means 
experience, skills, knowledge and training can be shared through both formal 
and informal support. Networks for parents and children ensure that those who 
can be deemed our most vulnerable are supported on their learning journey 
within the Trust.  
 
As part of the Trust’s core offer, the Trust undertakes an external review of 
SEND and Pupil Premium provision annually, sharing best practice and 
providing recommendations for improvement.  
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The governors know that the staff would be offered a wide range of 
support and professional development: 
 
The School of Education (SoE) was set up in 2014 when SPWT School became 
a National Teaching School. The professional development opportunities for 
support staff, teachers and leaders from our own schools and other schools 
across the region are extensive and of high quality. The SoE is able to train 
teachers and provide accreditation for Newly Qualified Teachers (NQTs). 
Below are some examples of the training that will be offered to the staff at Cyril 
Jackson.  
 
Universal offer diagrams from UST (provided to CJ governors on request): 
 

 
 
 

What are the benefits for the CJPS staff? 
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The development of the SoE has played a crucial part in recruiting the best 
teachers and support staff for the students of UST and provides the staff with 
exciting opportunities for their career development. The Governors and 
Trustees are driven to support the best outcomes for all their students; this is 
their key driver. 
 
School leaders will also have the opportunity to work across the schools and 
across the primary / secondary sectors. Providing these opportunities for 
professional development will enhance our CPD offer to all staff.  
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School leaders and their Local Governing Bodies are able to promote and 
drive their own vision and brand, simultaneously united by a shared set of 
aims and access to extensive resources from within the UST learning 
community. 
 
Governors can attend an annual Local Governing Body conference, providing 
bespoke training to the needs of our schools. The Trust has dedicated and 
committed Chairs of Governors who work collaboratively to support each other 
and their school leaders. Regular meetings with the Headteachers, Chief 
Executive Officer and Chair of the Trust ensure that key priorities are supported 
both at an individual level and collectively.  
 
A recent example of the schools working together was in the identification and 
procurement of the cleaning services. The Trust, Chairs of Governors and 
leaders worked together to draft the tender, review the companies and interview 
to ensure the Trust schools will receive a high quality service from September 
2020.  
 
The Headteacher and leaders of each school are supported by the Director of 
Education. This involves weekly visits to the schools and fortnightly meetings 
with the Headteacher. These meetings review standards, the quality of teaching 
and learning, pastoral provision and the quality of leadership and management, 
thereby ensuring that leaders in our schools are guided, supported and 
provided with challenge to support the needs of our children, families and staff. 
Retention and recruitment of leaders in our schools is key: we believe, 
therefore, that this model of support provides a secure platform from which to 
retain, develop and guide our leaders.  
 
The governors know that working with the Trustees will bring advantages 
to all: 
 

The Trustees from UST are linked to six high profile universities, the London 
Borough of Tower Hamlets, the NHS, Poplar Harca, and Axa. The Trust 
partners all offer a bespoke and unique package to the schools. Queen Mary 
University of London offers opportunities for our students to access their 
facilities, supporting Key Stage 5 students with research-led opportunities and 
further opportunities for our staff in relation to postgraduate teaching. The 
trustees’ support with recruitment to the Local Governing Bodies ensures that 
the schools have governors with the correct skill-sets to hold leaders to account 
and run our schools effectively. 
 

The Trustees firmly believe in the principle of social mobility and their work with 
Poplar Harca and the NHS trustees enhances a core offer for our families.  
 

What are the benefits for the CJPS governors and leaders? 
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The Trust will offer a range of services to their school: 
 
An experienced and talented Director of Finance will work for all schools within 
the Trust to improve economies of scale and where possible source additional 
income that is only available to teaching schools. Examples of this include: 

 Procurement e.g. cleaning services. 

 A group SLA to secure lettings for the extensive Trust facilities (out of 

hours). 

 Review of SLAs, including insurance, BlueSky, CPOMS, SIMS, etc.  

 Applications for additional funding through the EFSA. 

 Exploring childcare provision for UST staff and the local community 

(potential nursery provision for under 2s). 

 Work with Tower Hamlets Local Authority to consider additional Key 

Stage 5 capacity (open to all Tower Hamlets students). 

 Working with Greenwich Local Authority to expand a new school and 

Key Stage 5 provision (vocational qualifications). 

An experienced Director of HR would lead and manage the school’s HR 
teams to ensure best practice is observed and shared. Weekly meetings with 
school leaders ensure that our staff are supported and managed by a dedicated 
team. The HR Director is currently working on a HR strategy to ensure leaders 
are reviewing workload and wellbeing strategically and appropriately. With this 
support and guidance in place, the Trust hopes to retain the best staff for our 
students.  
 
The Director of Data and Compliance will support all schools with policy 
compliance and support with data collection and distribution at all levels 
(trustees, governors, staff, parents and students). Removing the time-
consuming administration around policy implementation will allow leaders to 
focus on the key aspects of teaching and learning.  
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Written submissions  
 

The school received 18 written responses and a petition. 
 
Written responses 
 
The school received written responses from 18 individuals / organisations. Of 
these: 

 6 were from parents 

 4 were from local schools  

 2 from staff members 

 2 responses were from unidentifiable email accounts and names (one 
claimed to be a parent, but is not on the school’s data base; the other 
was unknown).  

 1 was from a former pupil 

 1 was from a LBTH councilor 

 1 from the Local Authority 

 1 was a joint submission from the staff unions (NEU, GMB and 
Unison). 

 
The key issues that around from these responses were: 
 

1. To extend the consultation; 
2. To hold a secret ballot of parents and staff 
3. To arrange an open meeting for parents and staff that puts forward the 

pros and cons of the proposal and alternatives 
4. To stop the process of academisation 

 
It is clear that the majority of written respondents were opposed to the 
proposal.  
 
Of the submissions from the 4 local schools: 
 

 4 offered support for the consultation 

 2 asked if the conversion would have an impact on the admission 
arrangements of the school.  

 
In addition, two of the parent responses asked a wide range of very detailed 
questions regarding the business and financial case for the conversion (asking 
to see 3-year budget projections, the costs of conversion, parental 
representation on the GB, options around alternatives, etc.), the basis of UST, 
its membership and Trust Board composition, the costs of conversion, the pupil 
number projections in the borough, etc.  
 
A number of these questions have been addressed above, however, where 
relevant they will be considered if the governors proceed to the next stage of 
due diligence.  
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Conflict of Interest 
 
Three of the responses raised the issue of a potential conflict of interest 
between the Executive Headteacher of CJPS and her role as the Director of 
Education for UST. The LA has also raised this issue. 
 
It is common knowledge that the Executive Headteacher of CJPS has been 
seconded to UST to provide school improvement support as its Director of 
Education. It is equally the case that the Executive Headteacher’s remaining in 
the role of Director of Education at UST is not dependent on CJPS joining UST.  
 
The UST Board has recorded the decision to appoint the Executive 
Headteacher of CJPS to the post of Director of Education: she was not present 
when this discussion took place; nor is she party to any ongoing 
salary/remuneration discussions. 
 
The Director regularly declares her interest and has her interest recorded at 
governance meetings where matters relating to CJPS are on the agenda.  
 
The UST board is sufficiently independent of SPWT and Royal Greenwich Trust 
School and Cyril Jackson in order to be able to take these decisions objectively 
and based on evidence. The Cyril Jackson governors have, likewise, discussed 
the relationship between the Executive Headteacher and UST. The Executive 
Headteacher was not part of their academy working party during their 
discussions with other academy trusts.  
 
On this basis, while this relationship has the potential to be a conflict, it would 
only be so if there were not the level of transparency outlined above – i.e. the 
conflict has been identified and managed.  
 
The Petition 
 
Over the course of the consultation a petition has been organised which states:  
 

 
  
The author of the petition states that there are 208 parent signatures; however, 
it is difficult to establish if this is correct in light of the petition having:  
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 some names with only their forename 

 some with full name and no address 

 some names with an address 

 some names have clearly been written by the same person 

 some names with just an email 

 A high number of signatures in one residence 
 
A number of parents have informed members of staff that they were asked to 
sign the petition in light of information which was subsequently deemed to be 
inaccurate, (for example, that staff had resigned due to the consultation), and 
publications that were circulated to parents which stated that ‘academies are 
private businesses taking over community assets’.  
 
The online petition organisers claim a further 265 signatures have been 
collected from a national on-line petition.  
 
Next Steps 

 
The governors of Cyril Jackson Primary School will now progress the 
conversion to academy status on the understanding that this will release the 
£25,000 to support the due diligence and that this does not represent a final 
commitment to convert.  
 
 


